UNITED NATIONS AVIATION




Aviation Support

» Growth

» Fleet Size

» Fleet Change Past and Future

» Increasing capability

» New Technologies

» Procurement of Civil and Military Assets
» UAVS


Presenter
Presentation Notes
Note : To provide uninterrupted peacekeeping aviation services that are :
Flexible, Responsive, Cost effective,  Safe
The UN missions are generally  operational in difficult terrain and under hostile conditions – so it is a challenge to achieve the above
Manage about 80 annual contracts:
80 Helicopters (e.g. B-212, Mi-8MTV, Mi-26, S-61N)
30 Passenger aircraft (e.g. B-200, B-400, C-550, HS-125, B-727, AN24, Learjet 35A)
20 Cargo aircraft (e.g. Il-76, L-100, An26, AN72, DCH-7 combi)
Activity within missions in 2003-2004:
Flying hours: 120,000
Passenger carried: 900,000
Cargo airlifted: 100,000 Tons


What We Do!

» Logistic Air Support

» Passenger

» VIP/Negotiation and liaison

» Aerial Patrol, observation and monitoring
» Armed Security Protection Force

» 247 Aero-medical evacuation,

» Search and Rescue
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What We Do!

Sierra lL.eone




Aviation Growth

> 1999 - 47 Aircraft

» 2011 — 270 Aircraft
* 100 Fixed Wing
= 100 Civil Helos
= 70 Military Helos
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Comparison With Regular
Forces

»> No funding for a Standby Capability.
»> SIDS — Brindisi, Italy

> Procurement time 4-6 months

> Emergency. response from \WEP

> Ability te seek ANNY  alrcraft type






Changes in FW
Alircraft Types

» 10 years ago
= Pax on cargo aircraft
= |[L76, L-100, An-26, Beech 200

» Today
= Cargo: No change but plans unfolding
» Pax: 757, 737, MD83, CRJ, Dash 8, Let
410 STOL, Beech 200, Learjet



Pax Utility and Liaison Aircraft




Medium fixed wing




Heavy fixed wing




Plans for the Helo Fleet

» Build runways - Use fewer: helos
> Attract smaller faster helos for casevac — S. Sudan
» Fuel efficiency
» Encourage increased medium helos availability
" Reduce Al Carrier nvestment Risk
= \lanutacturer invoelvement
= Poel oftlease alrcraft
= 501 Helos for Civ/AViituse bunlt for pUrpose



Heavy helicopters

MI-26




Medium and Attack
helicopters







Limited Support - Chad
Refuelling MIBMTV




Iriba Airport ! Chad




Extendable Runway !




Upgrades

> Runways and Aprons
» Hangars and Fuel Farms
> Runway. lights, including Selar
> \Mobile Tiowers
» Cat 7' Fire Senvice
»> Nav Aids — DME; ADSB;, GNSS; Satellite liracking
> Cargo Hanadling = Systems Contracts
= Allews change of:aircralft — CN 235, B-777, A4007




Aircraft Acquisition

Process
> Military
= | OAS - 1 year
= MOUS

= [Force Requirements, FGS; Single Mission

»> Civilian
= Contracts — syears
= Elexible, Multi-mission, Regional
MBS VS RERS



Command and Control

= Accident History

= Single Air Ops Centre

= Jointly manned

= SOPs for delegated pre-approved launch authority
= | imited hours on LOA

= Scarcity. of: resource

= [Viember: States Impoese budgetany, constrammt






C-34 Proposals and
Recommendations

> 2006
- Examine all forms of monitoring and
surveillance technology, particularly
aerial monitering.
- Ensure safety and Security. of: peacekeepers.
- DPKO: Comprenhensive assessment in 2007

> 2007
- \\elcomes a study: launched
- Secretanat toydeveloprapproprate mogalities
for-the use ofradvanced monitering and
survelllance technoelogies
(legall eperational; techncaliandtfinancial)



UNOMIG UAYV - Kodori Valley




L_ower Kodori
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Based on MONUC
Requirements

» 2 X 3. Over the horizon relay UAV
» 8+ hours loiter

» Range: 250+ km

> Altitude: 10,0007+

» ldentify 2m target at 5km

» Safety modes

» 10 hours ops, 5 days/week

» (2 hours surge

» Self reliant contractor

» Contractors alongside Air Ops and Mil
» Estimated Cost $3M per UAV






Procurement Process

» Failure of TCCs to respond
» EOIs - 2007
> REP - 2008
= Non-specialist view of: Mandatory Reguirements
= (Costs
= \/endorvisit to: MONUC
= HCC Rejection
> REP— 2009
= Confidence BoostiNG Of:the ProCESS
= Miission Cancellation - Economic Impact






And Finally!




Somalia

GPS Guided Parafoll




In Summary

UN Aviation of today Is a far cry from that of yesteryear.
Much has been done but much remains to be done.

Passenger carrying has pbeen overhauled.

IHelicopter provision Is In the process ofia radical change.
Al cargo Is primed for change.

Alirfield infrastructure capabilities are being focused.

New technelogies are beimg employed.
Stafifing, trainmng..... the list gees on.
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